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HISTORY:
! 1946 – VAVS Advisory Committee                              

(hospitalized veterans)

! 1947 – All phases of the VA Medical 
Center programs

! 1964 – Field Service – (State Facilities)

! 1974 – Home Service

! 2014 – Service to Veterans (FS & HS)
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CALENDARS:

! ALA         
April 1 – March 31              

! VAVS
FY = Fiscal Year  
" FY21 Oct. 1, 2020-

Sept. 30, 2021
" FY22 Oct. 1, 2021-

Sept. 30, 2022

3



!"!#$%%!&'&()*+%",,)-(+%%%%%%%%%%%%%%%%
!./0*')(1%%%%%
#&(2-3&

! !"##$%&!'()*(+,-.)/-'
012'()-)/-,3/'$4'0'
51$6782980:78;'2<=8%!8'
012'81>$"%0982'
!"##78?81&07'6$%54$%>8'
$4'=$7"1&88%!'&$'0!!<!&'<1'
&@8'287<=8%A'$4'BC'@807&@'
>0%8D

4



!4567899:%;59<=9

! “AS A HOSPITAL AND SERVICE TO 
VETERANS VOLUNTEER OF THE 
AMERICAN LEGION AUXILIARY, I 
PLEDGE LOYAL SERVICE TO THE 
HOSPITAL AND VETERANS I SERVE.  I 
WILL KEEP CONFIDENTIAL THE 
ACTIVITIES IN, AND AROUND THE 
HOSPITAL AND UNDER ALL 
CIRCUMSTANCES CONDUCT MYSELF 
AS TO BRING HONOR AND PRESTIGE 
TO THE ORGANIZATION WHICH I 
REPRESENT.”
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ALPHABET SOUP:
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Voluntary 
Service (VAVS)

Partnership 
Solutions

Philanthropic 
Engagement
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On February 8, 2021,
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(11th) VA Secretary. !"#$%&"'&"()$"#$*+&,$
-'&$&,(.&/"/0$#,&1"*,$2,23,&#$+/4$
(5,"&$-+2"6",#7$$

!"#$1"#"'/$"#$-'&$+41'*+*)8$+**,##
9("2,6)$+**,##$('$&,#'.&*,#:8$'.(*'2,#
92,+#.&"/0$,;%,&",/*,#$+/4$
#+("#-+*("'/$<"(5$(5,$=>:8$+/4$
,;*,66,/*, 94"1,&#"()8$,?."()8$+/4$
"/*6.#"'/:7

9



VAVS National Advisory 
Committee (NAC)
! The NAC is a Congressionally 

chartered committee. (27 Committees)

! To become a full NAC member an 
organization must have representation 
on a MINIMUM of 25 local VAVS 
committees. 
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NAC: National Advisory 
Committee

! National Advisory Committee has 
approximately 50 member organizations. 
The exact number depends on 
membership criteria established in the 
governing criteria established in the 
governing document and varies from year 
to year.

! The Executive Committee has 20 
members (TAL and ALA are members.)



75th Annual NAC Conference
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75th Annual Conference
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Recommendations

! The NAC provides advice to Secretary 
McDonough on the coordination and 
promotion of volunteer activities within 
VA health care facilities, in the 
community, and on other matters  
relating to volunteerism.

! Format is S.M.A.R.T.
! Specific and strategic
! Measurable
! Actionable
! Realistic
! Timed 
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2021 Recommendations
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Recommendations
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If you!ve seen one VA,
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You!ve seen one VA!
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ALA Presence in VA:
Branding
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Voluntary Service Procedures
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A Guide for Volunteers

23



Code of Ethics

!Confidentiality

!Professional Behavior

!Dress and Attitude

!Compassion, Dignity, 
Respect
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VAVS Representatives and 
Deputies (RS Volunteers)

! Appointed by Dept. President

! Certified by National President

! Serve on local VAVS Committee

! Attend 4 quarterly meetings

! Initiate AJR (Annual Joint Review 
- November)
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VA&R Chairman and Rep or 
Dep

! The Department VA&R 
Chairman is NOT a local 
Representative or Deputy 
unless she is certified as 
such through the National 
Office (Chrystal Daulton).

! The Department VA&R 
Chairman is an annual
appointment.
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VA&R Chairman and Rep or Dep   
(cont!d)

! The VAVS Representative or 
Deputy has an indefinite
appointment until the VA 
removes her or she is 
removed by the Department 
Secretary filing a certification 
form to show that change. 
This is not an annual 
appointment.
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! Quarterly minutes with meeting 

attendance
! Department spreadsheets – distributed 

at National Convention for Department 
Secretaries 
" Check attendance and AJRs for being 

current 
" Dept. President and Secretary should 

check to see if replacements are in 
order.(3 consecutive missed meetings 
should be replaced.)

! Cards for perfect attendance
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Annual Joint Reviews (AJRs)
These are completed annually at 

each VA facility and initiated by the 
local Representative and Deputies 
with the Chief of Voluntary Service.  

The AJR is a record of hours 
served by Regularly Scheduled 
volunteers and those who serve 

occasionally at the given facility, as 
well as monetary and non-cash 

donations.
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Annual Joint Review (AJR)
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Impact

! “Representative is a great ALA asset & 
we are happy to have her as part of our 
team.  ALA successfully supported 
Vets through COVID donations (food, 
masks, clothing, etc.) ensuring they 
weren!t w/o during difficult times.  They 
also partnered with VAVS for the 2020 
Angel Tree initiative which provides 
Christmas gifts to dependent, minor 
children of Vets.  Rep managed this 
through a new virtual volunteer 
assignment.”
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Impact 
“The Rep and her team are 
amazing.  I know I can call her at a 
moment!s notice and she always 
comes through.  This has been an 
especially trying year, but she is a 
Rockstar in supporting our 
Veterans and facility.  I wish all of 
my Reps and organizations were 
like her.  She and her team set the 
standard for what all Reps and 
Deps should strive for.”
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Share with Department 
Secretary and President 

! Department Spreadsheets
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WHAT IS DEFINED AS INADEQUATE 
PERFORMANCE OF A 

REP OR DEP BEING CONSIDERED FOR RE-
CERTIFICATION?

" Poor attendance at VAVS Committee meetings

" Lack of communication with local units in 
facility!s coverage area

" Not scheduling or completing the Annual Joint 
Review

" Unable to resolve or deal with local program or 
personality problems
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WHAT IS DEFINED AS INADEQUATE 
PERFORMANCE OF A 

REP OR DEP BEING CONSIDERED FOR RE-
CERTIFICATION?

! No established goals

! No attempt arranging visits to the 
facility by organization!s 
officers/members

! No attempt to involve VAVS at 
organization!s state or local meetings

! Displays no initiative or evidence of 
leadership

37



CEC''BCF(G''B$7"1&88%'
(8>%"<&?81&'F'H8%=<>8'

C60%2

! !"#$%&'('#)&$"*'++",$"-%$.$/&$0"&1"&2$"
21.-'&)+"3$-%$.$/&)&'4$")&"$4$%5"
()#'+'&5"&2)&".21*.")/"'/#%$).$"'/"6789"
3:"41+;/&$$%.")/0"41+;/&$$%"21;%.")&")"
<!"=$0'#)+">$/&$%"(%1?"

! !-%'+"@"A =)%#2"B@"#1?-)%$0"&1"!-%'+"@"
A =)%#2"B@"1("&2$"-%$4'1;."5$)%C""

! 82$"0$)0+'/$"'."D;/$"@"$4$%5"5$)%C

38



C#%<7'I;'JKJKL .0%>@'MI;'
JKJI

ALA had:
! 199 certified Reps and Deps in   
! 101 VA facilities:
" 616 Regularly Scheduled volunteers
" 32,001 RS Volunteer Hours
" 2,497 Occasional Hours

! 34,498 Total Hours
! Valued @ $28.54 per hour =

$ 984,573 for the year
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! 85,705 hours recorded
(1444 RS volunteers)

! 2,241,754 cumulated 
hours =

$56,000,000
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Reporting
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RECRUITING 
AND RETAINING

43



!"##$%"&%#"'
!"#$%&$'(&
!"')$%&$*#$$$$$'+*
!",$%&$-'.$)"&$/0/1$2'))&(3
0&)4.$'**5$$
!"')$(&'66,$2'))&(.$)#$,#7$
'.$'$2&28&($#($9#67+)&&(:
!"#$(&'66,$2'))&(.$)#$,#7$
'.$'$2&28&($#($9#67+)&&(:

44



Develop an “ELEVATOR 
SPEECH”
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Intergenerational Recruiting           
Strategies

! Recruiting by Age 
Demographics: 
understanding tasks 
with intergenerational 
appeal, i.e. what type of 
tasks appeal to specific 
age groups? 
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Recruitment & Retention:
A Full Time Priority

! Largest group is age 
65-74

! Decline across all 
age groups
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Youth Volunteers

! Great 
opportunity for 
Junior Members 
and ALA Girls 
State Citizens.

! Age limits are set 
by                                                  
individual facility.

! James H. Parke 
Scholarship
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Volunteers
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! Escort

! Drivers

! Clerical/computer

! Information desk

! Red Coat 
Ambassador 
program

! Outpatient 
assistance

! Patient Feeding

! Education

! Guest Relations

! Chaplain Service



G%(>H+063)3%(0&#",,3/(1*(),

54

!3+)'0&#!%&'()**+,
9'(6+03,*+,#2%+#I-*430&#

J+%K*4),
L*4+'3)*+,
I-*0M*+,#N'+*0'#;+/0(3O*+###

%+#J0+)343-0()
H+03(*+,#P#Q6'40)%+,
E+3)*+,#R(*C,&*))*+,7#

+*4+'3)1*()#06,7#/+0(),7#
,%430&#1*630#-%,),S

@%11'(3)5#:303,%(,
L*,-3)*#2%+#@0+*/3$*+,



VOLUNTEER IN-HOME 
VISITOR PROGRAM
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! Trained RS volunteers call 
veterans who are referred by 
Primary Care/Social Work

! No physical contact
! Scheduling is flexible
! Credit for volunteer hours
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UNIT PROJECTS

Tray favors

Poppy tray favors

Pocket Flags

Open When . . .
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Open When . . .
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Veterans Health Care

Every Auxiliary member!s 
responsibility:

VA Mission Act
missionact.va.gov
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Volunteer Awards

VA
! Certificates and 

hour pins
! Plaques, bowls, 

etc.
! Perfect Attendance 

certificates for 
Reps and Deps at 
VAVS meetings 
(Oct. –Sept.)

ALA
! Pin and hour bars
! Certificates and 

donations to NVCAF 
for 10,000 and 
20,000 hours

! Volunteer of the 
Year

! Perfect Attendance 
cards for Reps and 
Deps at VAVS 
meetings (April –
March)
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Awards

The ALA National Representative 
receives a variety of compiled 

data.  We use this to determine and 
verify rewards offered for VAVS 

perfect attendance during our year 
(April 1 to March 31), Recruitment 
and Service Awards, and 10,000 

and 20,000 hour recognition.
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HOUR BARS

! Increments
! !"
! #""
! $""
! !""
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! $"+"""

! Service to Veterans Pin
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HOUR BARS (continued)

! Updates to How to Earn Hour Bars
! Difference in departments

! Hospital Hours
! Service to Veterans Hours

!Caregivers
! Hours per week for taking care of 

Veterans/Servicemembers who live with you
! Hours per week for taking care of 

Veterans/Servicemembers you don"t live with
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Why does volunteering 
matter?
Why do we matter?
Statistics are impressive
but the one-on-one, 
face-to-face interaction 
with our veterans is 
what!s important. 
(Include in AJR.)
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Nominees for this award must participate in 
established

VAVS assignments, serve as a Regularly 
Scheduled

Volunteer and meet one of the following criteria:
"Volunteer with hospitalized Veterans;
" Volunteer with Veterans at Outpatient  

Clinics;
" Volunteer with Veterans in Community 

Living  Centers;
" Volunteer with homeless Veterans;

" Volunteer with Veterans and Veterans 
groups in the  community
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(cont!d)

! NOMINATIONS: 
" MUST BE SUBMITTED IN NARRATIVE FORMAT.  
" NAC Volunteer of the Year Award Nomination Support 

Form should be included.
" Narrative is not to exceed 500 words.  
" Letters of recommendation may be submitted with the 

narrative.
" VA Staff making recommendations for this award must 

send the nomination to the American Legion Auxiliary 
National Representative for preliminary judging. 

! November 1st is the date by which 
nominations must be received.
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! ALA!s selected nominees will be 
forwarded to the NAC for further 
consideration.  
! They will also be recognized at the next ALA 

National Convention.
! The NAC Selection Committee 

determines the grand winner. 
! They will be presented with an inscribed 

plaque at the annual meeting of the NAC.
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COVID 19

! Most VAs closed to volunteers around 
the time we ended our ALA year on 
March 31, 2020. Some are open now for 
limited assignments.

! Statistics for this year are fairly 
accurate. New system is coming.

! Quarterly VAVS meetings have been 
cancelled; some have been conducted 
electronically. Some of our volunteers 
are not able to participate in electronic 
meetings.
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JOY OF SERVICE
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Valuable is the Work You Do

Valuable is the work you do.
Outstanding is how you always come through,

Loyal, sincere and full of good cheer,
Untiring in your efforts throughout the year…

Notable are the contributions you make.
Trustworthy is every project you take.

Eager to reach your every goal.
Effective in the way you fulfill your role.
Ready with a smile like a shining star,

Special and wonderful – that!s what you are.

-Author Unknown
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THANK YOU for all you do             
for our VETERANS.
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